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Presentation
overview

« (General comments

* Introducing FP7

« Japanin FP7

 FP7 project management
« Strategic issues

 Notes:
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| talk fast (will be deliberately
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My perspective is from
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General comments i

« Why international » TR ERR R AN 2
collaboration? - XIEZFRL(EARICE, 1#
— Cultural learning (individual & FHELTY)
institutional) _ RyRJ—HiESE
— Build networks _ EEOEM
— Leverage resources L . o
— Increase exposure - FYLCGEELTHLAS
— Increase publications — X FDEM
— Increase citations — BIFEOEm
- In.crease.fundlng | _ YD T ERE
— Bilateral is good, multilateral )
is better — —_EFITORULD, B
HICRL
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Median Relative Citations per Publication in Science Citation Index
Publications by Major Research Fields, 1991-2005

Data derived from the Web of Science® prepared by THOMSON REUTERS®), Inc. (Thomson®), Philadelphia, Pennsylvania, USA: © Copyright THOMSON REUTERS® 2006. All rights reserved.

Median relative citations per paper for all Australian authored papers
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Median Relative Citations per Publication in Science Citation Index
Publications by Major Research Fields, 1991-2005

Data derived from the Web of Science® prepared by THOMSON REUTERS®), Inc. (Thomson®), Philadelphia, Pennsylvania, USA: © Copyright THOMSON REUTERS® 2006. All rights reserved.

Median relative citations per paper for all Australian authored papers
B Median relative citations per paper for Australian and European authored papers
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Median Relative Citations per Publication in Science Citation Index
Publications by Major Research Fields, 1991-2005

Data derived from the Web of Science® prepared by THOMSON REUTERS®), Inc. (Thomson®), Philadelphia, Pennsylvania, USA: © Copyright THOMSON REUTERS® 2006. All rights reserved.

Median relative citations per paper for all Australian authored papers
B Median relative citations per paper for Australian and European authored papers
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Median Relative Citations per Publication in Science Citation Index
Publications by Major Research Fields, 1991-2005

Data derived from the Web of Science® prepared by THOMSON REUTERS®), Inc. (Thomson®), Philadelphia, Pennsylvania, USA: © Copyright THOMSON REUTERS® 2006. All rights reserved.

Median relative citations per paper for all Australian authored papers
B Median relative citations per paper for Australian and European authored papers
4.00 ® Median relative citations per paper for Australian and USA authored papers
® Median relative citations per paper for Australian, European AND USA authored papers
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Introducing FP7 FP7 D#AT
« World’s largest research HRZKD
funding program PN

« QOver €50 billion between 2007FE ~20134FIZ5kH%E
2007-2013 HBALHIRE

« cordis.europa.eu/fp7

TBIR OO

=

cordis.europa.eu/fp7

« Any legal entity can o EDWRFEANEFETESI
participate (business, ARE(E R R K. BUF.
university, government, EA.NGO%)
individual, NGO, etc.)

« REITOTSLIL
« Will be succeeded by Horizon2020 T. SM&&
Horizon 2020, similar rules (L =EDICEEFTE

12 September 2012 8
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FP7 opportunities

« Large collaborative
projects (Cooperation)

* Mobility programs and
individual fellowships
(People, Marie Curie)

 EXxcellence research
(Ideas, ERC)

« Structural issues including
policies, infrastructures
and international
cooperation (Capacities)

12 September 2012 9
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Some FP7 realities

 FP7 is funded by
Europeans for Europeans

« Legal & financial details
are complex (but...)

« Cooperation project calls
are very specific and top-
down

« Cooperation projects are
not always a good option

 Politics Is sometimes
important

12 September 2012

FP7 [CETAFXRZL\DOD
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FP7 opportunity grid

MC ITN

Erasmus
Mundus

FP7
Cooperation
FP7
Cooperation
FP7 NoE
FP7 large IP
FP7
capacities
ERA-NET

12 September 2012 MONTRO I)(

FFFF



Japan in FP7 BARMNSD FP7 S0

* Minimum requirements of BRAR S IERN 37 E L E S
European partners (3) and HITL1=32 Ll ED#RE DS

countries (2) - BADSMEH EUEHZ-H

« Japanese participation: X Y R
Third Country with S&T ﬂﬁ’;’iijg’;’ﬁ’ffg %ﬁ/"; OE. %
agreement or a High-
income Third Country o BUNALDEZEBMRIEAZFD

» Funding: a financial T—XICRYMBLT=HICHAD
contribution may be DS MM BAR BT RIF5 (L]
granted if it is essential to Re/dim &Y

address the call topic ftp.cordis.europa.eu/pub/fp7/d
 ftp.cordis.europa.eu/pub/fp ocs/guideline-third-country-

7/docs/guideline-third- participants_en.pdf (FE=FEnhH

country-participants_en.pdf  SOSMIZEATEHATAY)

12 September 2012 12 MONTRO P(
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FP7 top third country participants (50+ projects each) (2011)

€ 180,000

€ 160,000

€ 140,000

€ 120,000 R

€ 100,000

€ 80,000 -

€ 60,000

€ 40,000

EC funding per successful applicant

€ 20,000

€0 ——— ——— —— —— ———
15% 20% 25% 30% 35% 40%
FP7 application success rate



FP7 top third country participants (50+ projects each) (2011)
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FP7 top third country participants (50+ projects each) (2011)
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Number of FP7 projects with Japan
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FP7 calls with Japan BANDREZRTAFPTLAE

 There are many topics in « HWAEHETWHWAAEDOHIZIE

the current calls that ask HAMNDSMZEEKRT S
for Japanese participation T—IMN={SAHSD
« In particular: - HFIC
—ICT — ICT
— Nano & Materials (NMP) — FI)TH&HHE
— Environment — B
— Transport (inc. Aeronautics) — TEPZEESD)
— Space — £
— Euratom — J&F 71 (EURATOM)
e Search for “Japan” in the . FEREHETIJapaniEE—
Work Programmes J—KRIZRELTHELLED

12 September 2012 19 MONTRO p(
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FP7 project
management

Call

Proposal

Evaluation

Negotiation

Grant Agreement
Consortium Agreement
Project implementation

NS s b=~

Research Participant Portal

e ec.europa.eu/research/part
iIcipants/portal

12 September 2012
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FP7 Calls FP70)1NE

« Details in annual Work o FEMEILERETE (Work
Programmes: Programmes) [Z:
— Specific topics - Y EFondT—7
— Number of projects - FIRFETOD VMK
— Budget - FE
— Other specific conditions - ZTOMDFFRITGEE

— ec.europa.eu/fp7calls — ec.europa.eu/fp7calls

« Drafts are available inthe ° @%@?#ZFIQ:IEEE%%EO)
months prior to publication My BaimhsHES

- Topics are prepared via ¢ FNEYIRIEBRHFDZESR
committees ICRYRDLNSD
www.vinnova.se/en/Publications- www.vinnova.se/en/Publications-
and- and-
events/Publications/Products/A- events/Publications/Products/A-
rough-guide-to-the-FP7-Work rough-guide-to-the-FP7-Work

12 September 2012 21 MONTRO P(
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Example: FP7 calls

Ato Z | Sitemap | Search | About this site | Contact | Legal Notice © English (en) s

RESEARCH & INNOVATION

European

Commission Partidpant Portal

European Commission > Research & Innovation > Participant Portal > FP7 Calls > Cooperation

Home | FP7 Calls | FP7 Doc I My Organisations I Experts I;

Lytest i | Search Gote )

ATTTE I e

J Open | Closodrl Forthcomlngr

e Health /2 open calls

open calls

Register your account |

formation and Co

s In mmunication Technologies /8
s NAOS stoghaalasise Matasiala oo gaucuon Technologies - NMP /11 open calls
g e Energy/6 open calls
« Environment (including Climate Change) /6 open calls
« Transport (including Aeronautics) / 8 open calls
£ |  Whatis RSS? n gocio-scionomic scl'iienoes and Humanities / 3 open calls
— « Space/1 open calls
&= | Whatls ICal? « Security /1 open calls
(¥ |  Email Notification « Joint Technology Initiatives (Annex IV-SP1) / 3 open calls
. V,

12 September 2012 MONTRO D(
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Example: ICT calls

QUICK LINKS

. Research on Europa

@ CORDIS website

12 September 2012

Information and Communication Technologies (back to top)

Call for proposals

Search:

Show | 10 + | entries Copy Excel Print
Call Identifier Call Title < Publication Date v Deadline <
FP7-ICT-2013-FET-F FET Flagship Initiative 2012-07-10 2012-10-23
FP7-SMARTCITIES-2013 Smart Cities and Communities 2012-07-10 2012-12-04
FP7-2013-NMP-ICT-FOF ;Foagmies ofthe Future” - 2012-07-10 2012-12-04
FP7-2013-ICT-GC ICT for Green Cars 2012-07-10 2012-12-04
FP7-ICT-2013- tiatue-on-Anaiytios 20420740 2013-01-15
P7-ICT-2013-10 ICT call 10 2012-07-10 201301-15 >
FP7-2012-ICT-FI — T2 SOTZTTTT 3012-10-24
FP7-ICT-2011-C FET Open 2010-07-20 2013-03-12

Showing 1 to 8 of 8 entries

pppp




Example: ICT call 10

Ato Z| Sitemap | Search | About this site | Contact | Legal Notice | English (en) a

RESEARCH & INNOVATION

European

Commission Participant Portal

European Commission > Research & Innovation > Participant Portal > FP7 Calls > Cooperation

l Home ] FPT7 Calls | FP7 Doc l My Organisations | Experts l ? |

| Latestnfo | Sesch.cote)
Prloon MR N

LOGIN

J Open | Closed I Forthcoming

a8 Login

Register your account | j Return to calls

\ ) Identifier: FP7-ICT-2013-10

Publication Date: 10 July 2012

STAY TUNED
Budget: € 705 500 000
I ?
e Deadline: 15 January 2013 at 17:00:00 (Brussels local time)
@ | What is ICal?
amt ] . 0OJ Reference: OJ C202 of 10 July 2012
[ _‘3] | Email Notification

Specific Programme(s): COOPERATION

\ ) Theme(s): Information and Communication Technologies

12 September 2012 MONTRO I)(
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Example: ICT documents

|EVHIULLOIS I resedien
proposals, reviewers of
projects etc.)

Participant Portal V3.3 (06/2012)
© Area dedicated to experts

© Registration of multiple
organisations on behalf of
others

© Print, export and copy
functions

© New action buttons in My
Organisations and My Project
tabs

© Improved My Roles and FP7
Calls tabs

read more [}

A ee—

QUICK LINKS

- Research on Europa

a CORDIS website

12 September 2012

Information Pac kage 2\ Key documents required for the preparation of your proposal

In order to receive a complete Information Package for this call, you will need to select the following elements:

1. The call fiche (only available in .pdf format)

2. The work programme (.pdf format)

3. FP7 factsheets in your preferred language - an overview of the basic features of this programme (.pdf format)
4. The Guides for Applicants relevant to the funding schemes used in this call (.pdf format)

Click to download file Select language
call Fiche & (English)
Guide for applicants (Collaborative projects: Large-scale integrating projects - IP)'@ m
Guide for applicants (Collaborative projects - Small and Medium-scale focused Research Projects - STREP) = m
Guide for applicants (Coordination and Support Action: Coordinating - CSACA) el m
Guide for applicants (Coordination and Support Action: Supporting - CSASA) T (English]
Guide for applicants (Combination of Collaborative project and Coordination and support action - CP-CSA) el m
Guide for applicants FET Proactive only (Collaborative projects: large scale integrating projects - IP)@ m
Guide for applicants FET Proactive only (Collaborative projects: small and medium scale focused research projects -

p—] (English]
Guide for applicants FET proactive only (Coordination actions - CA) el m
Guide for applicants FET Proactive only (Support actions - SA) ﬁ m
Cooperation Work Programme 2013 - General Introduction ﬂ m
Work Programme 2013 - Information and Communication Technologies '@ m
Cooperation Work Programme 2013 - General Annexes EI m
EP7 Factsheets T | English :

MONTROIX

PTY LTD




Proposals 5%

 Each project is best s F7ADIVMEHFF,. I—0Y
submitted by a European INDHIEEEEIZKVIEES
chief investigator: the NEZON—FBRLV: EZEHD
proposal coordinator OA—T A H—H3—

« Consultants specialised in . Fp7|z#EL=a> LAk
FP7 projects have avery  33r#(cEUMERELES

high success rate

 Main resource: Guide for
Applicants

o BHEICEATHFMITIEIR
(Guide for Applicants) £ B&

12 September 2012 26 MONTRO p(
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Building budgets

« Part A of the proposal includes
financial details (not evaluated)

« Part B has fine-detail budget
(evaluated by reviewers)

« The EC financial contribution
varies for direct costs:

— Research, SMEs & public
agencies 75%

— Research, others 50%
— Demonstration 50%
— All other 100%
« Several methods for indirect
costs (overheads)
— 60% flat rate
— 20% flat rate
— Actual real or simplified cost

— 7% for Coordination & Support
Actions (CSA)

12 September 2012

ry

T Hiwmmk

EEFED Part A ITHRIE O M

o A (BLEE@IC X ERR L)

Part B [ZIXFEZ5Fih (CHLILEE

@D xER)

UM EEENLDEIERER R

(X% *I%EHb,ﬁJJl £5

— NREDAMBETOE 75%

— {thOETORZ 50%

— MIEREDTECRN—
50%

- %ovﬂm“«‘r 100%

MEEEE DK EZDLDH
EERED 60%

-—L%ﬁﬁwzme

- EBEL I IEELEE

— dA—T43—arPHYR—
JAaoxIF 7%

>3y
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Building work J— 1\ —O DR
packages

. Part B of the proposal e [CEZEFO PartB 70
contains the detailed DD EMEEEA

description of the project e RIOSTHMNLEFHIZEL
- Each project is divided into TI)—01\vr—oI1271H 6

work packages, to help n, UTZEHIZEEIND

micromanage the project — BREY

via — TAILAR—Y

— Deliverables o J—H)\vHr—oMD—DIE.

— Milestones fo—=27 . FNHEFBERORK
« One work package must BOERIZETonIZITN

include training, knowledge [XUNMFARL

transfer and dissemination

12 September 2012 28 MONTRO P(
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Submission

* Proposal coordinator
manages the submission,
and access to submission

system
ec.europa.eu/research/participant
s/portal/page/myproposals

 PartA.1: information from

your PIC (Participant
|dentification Code)
cordis.europa.eu/fp7/pp-
pic_en.html

e Contact your LEAR (Legal
Entity Appointed
Representative) for details

cordis.europa.eu/fp7/pp-
lear_en.html

« Coordinator may request a
“‘commitment letter” (similar to
NDA)

12 September 2012

29

EEEDREH

HEEHEOI—T41R—5—
MEHEORHDI=HDURT
INNOYEIE T & 3§
ec.europa.eu/research/participants/
portal/page/myproposals

Part A1: #5 B & ERIF R

cordis.europa.eu/fp7/pp-
pic_en.html

aFHlIX BB DLEAR (& gk
Bz EE) ICEWNEHLE

cordis.europa.eu/fp7/pp-
lear _en.html
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Evaluation

12 September 2012

Single or two stage
evaluation

Evaluation Summary Reports
(ESR) are provided to the
coordinator — ask for them

Evaluation outcomes include:

— Main listed (invited to
negotiation)

— Reserve listed

— Rejected

Redress can be requested by

coordinators, but rarely
successful

30

el
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Negotiation

* Important stage

* The requests from each
partner are analyzed by
the EC with consideration
to the negotiation mandate
letter and “internal” policies

 Eligibility of funding to

Japan to be confirmed

ftp.cordis.europa.eu/pub/fp7/docs/guideline-
third-country-participants_en.pdf

e The EC’s finance and
scientific officers are the
key contacts

12 September 2012

31
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Grant Agreement Bk E249 (GA)

(GA)
. All details entered online * ETHOEEEAFAUIZKY
* GA signed between EC ANSND .
and coordinator + GAIRECET—TA1—3—D
MTERYRXHEINS

« GAlists all partners

« All partners must sign
Form A.2 of preparation

« GAIZ[XETOZSMEE DA
APTE Sy %

forms, to verify thatthey ~ * ECDZMEHIS Form A.2
have the resources, and to ICER . SNICLERENZ

give authority to the BOEFZIL, I—T 11—
coordinator S—IZHERZFESLEITNIE
AV

« SMEs must undergo a

A/NERIFECDY—ILEA

viability check (via EC ° F
tools) L

VEEETF VI ERITETN

EeATY A

12 September 2012 32
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Final GA includes many
documents:

« The signed Core which contains *

specific details of the project and
maximum EC funding

* Annex 1: description of work
(edited Part B from proposal)

* Annex 2: general conditions (not
negotiable)

 Annex 4: Form A from
preparation form (including
partner signatures)

* Annex 7: guidelines for audit
certificates (Form D, Certificate
of Financial Statements)

« Special clauses: to adapt Article
7 of the Core

« Signed under Belgian law

12 September 2012

33

BREHEGAIXZLDXEEZED
GAZNDHDIE. 7OV IFDE
IHEECH DB RLEE ER% 0
Annex 1: SXFTE (CEEHD
Part BN 5 #REE)

Annex 2: — &£ (RRiFSAH])
Annex 4: Form A (&S IN#4ES
NELZED)

Annex 7: B ESIRAICEE T 504
>4~ (Form D)

RIS GADE7EEEAT
BE=OIZfFFmMzLNS
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Reference sources

 (Guide to Financial Issues
relating to FP7 Indirect
Actions

 Model grant agreement

ec.europa.eu/research/participants/
portal/page/fp7 _documentation

12 September 2012

34

ZE 7R

e Guide to Fin

ancial Issues

relating to FP7 Indirect

B FRDAAR)

Actions (#2158
- ETJ)L GA

ec.europa.eu/research/participants/
portal/page/fp7 _documentation
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Consortium
Agreement (CA)

Agreement between all
partners (but not the EC)

EC often requires a CA (in
call text)

Generic templates exist,
e.g. DESCA (www.desca-
fp7.eu)

Important for governance
(especially large projects)
Important for IPR
(background & foreground)

Don’t give away all your IP
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Implementation

- Make sure you have the  GADZMEIREIEELLY Part A
correct version of the GA, = %—% NENTWNDBIEETE
and correct Part A is =5
signed o FHHRIAA(TAOTTY F%

« Pre-financing: up to 80% of DB EC7b\b0)
the EC funding is possible B ZED80%FE THIHE

 Financial Guarantee Fund + ECHh'LD#BIBEEDS5%IE
(5% of EC funding) will be RIEEELTHRBDIRAF

returned to the project as TECHEIH
part of the final payment « TJOCIHNEEEIALDS
« Pleasing the funder: B A\BEH S ER
— Kick-off meeting, logo, - XvOAT7EE. 0T BT,
acronym and website 7Y Ak
— Deliverables and milestones — BBEYMEIAILA—Y
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Compliance

 If you get EC funding, you
need strict compliance

 Use timesheets

« Create dedicated accounts
for funds
— Work packages
— Activities (research,

demonstration, management,

other)

« External audits are
possible up to 5 years after
completion

12 September 2012

37

IIE~F 5518

« ECHALDEREMBZERITS
HE. UTDOERIBEZESTT
BWNENH S

o« IAL—FDEHA

c BIRREDZITERYDTI=60D
fR 4T O FERAER
— D=1\l —2
- EB (MR, TE. EEM)

- ECIZKAH\EERIX. 7O
UIVMETERSFERIETIE
Al RETEH Y

pppp



Periodic reports EALR—

« Usually 18 months - BE185xAHE

« Scientific & management e HITRARKATOIYVINEE
reports 03@*&":75\2\%

« Form C - financial report « Form C: #23B#&

— Certificate of Financial — ECH\o DB FETEEN
Statement (CFS), i.e. audit, 375,000 1—O%#Ez -/ E
when expenditure of EC TEEIMHANDE
funds is over €375,000 — ECHSDBIOATLHL. £

— Must report on all TOTADIMEEDREN
expenditure (not just EC WHhE
funds) - GAOHRBEICLY. LED

— Minimize reporting via HWRESEEMIMN ., /DDLU
special clauses in GA R—FTHETLLIIZEE
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12 September 2012

Strategic issues

* Know your position of

strength, and the value you
bring to the consortium

Determine what you
want/need in order to
participate

Develop a financially viable
minimum position

Involve research managers
early
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FEAST 2009 FEAST 2009 #5511

stocktake
. . . A—ASVT7HLFP7IZEMLIZRSE
Profile of Australian researchers in FP7 D7OT77A)L

« 20+ years academic experience e 20U EDTHTIVIILRRER
Prior involvement with FP7 e LIBTDOFP7ShNiRER

: Worked or trained in Europe o« I—OwSTEHLNEMELIEN—=

Entered FP7 via an established B EZIFTV-
relationship N
o Reasons for part|C|pat|ng ° EE' %é-l-m]jj F9§1$¢C_ L/TFP?‘\ }]D
— Exploit complimentary academic ° %ﬂﬂ@fEEE
géﬁr?rgigosure/standing - WENLFEERA
B . . . - m%bliﬁo)n"i—ﬁ
— Build relationsh ld & ,and |
frg:n r;eo?elcéz%elﬁgn(ged reg?a\gzcﬁgrs ear = Faﬁﬁ‘@*ﬁﬁ FUREBRZRBAT-HERED
« Biggest perceived risks were obtaining b%’;
external funding and administrative o %%‘?B%l %%#%%‘ﬁém& /EE
issues T x
. ]Ic?eliecé almost exclusively Orl;l aéi\cllic? o [FIXLTHAI—OVINDIN—FF—
rom European partners, who didn’ RINAZAD I ZEE-T=H. S0
tel the whole story about eligibiity Tou%iﬁmghx R

www.feast.org/index/document/3 www.feast.org/index/document/3
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Main reasons for participation

Exploit economies of scale in research via pooling..

Exploit complementary but different expertise within..

Exploit complementary but different expertise of a non-..

Learn from more experienced/senior researchers

Obtain greater professional exposure/standing

Build new collaborative relationships with other..

Build new collaborative relationships with industrialists..

Gain access to research results in advance of publication

Gain access to research facilities and instruments not..

Gain access to additional research funding not..

Gain access to tacit knowledge on research..

Gain skilled staff/students

Pursue wider institutional or political objectives..

Consolidate professional relationships or linkages
Personal reasons

Other

12 September 2012
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Formal and anticipated outputs

Peer reviewed journals articles

Non-peer reviewed journal articles
Technical reports and working/discussion papers
Reports to government(s)

Book chapters

Complete books

Refereed conference papers

Non-refereed conference papers

Patent applications

Patents granted

Spin-off companies established

Licensing deals established

Masters theses submitted

PhD theses submitted

Staff and post graduates exchanged
Events - workshop, conference, exhibition
Other

12 September 2012
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Important outcomes

Dissemination via publications

Increased external awareness of your team’s capabilities | NN

Formal Intellectual Property Rights to be exploited now
and in the future

Informal technical know-how to be exploited now and in —
the future
Inter-personal academic networks to be exploited | e
Inter-personal industry/business networks to be _
exploited
Increased funding |
Early access to research results, in advance of publication [ R 8

Increased publication output [ NG e

S —
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B Fairly important  ® Critically important
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www.montroix.com

Dr Martin Grabert, CEO

martin.grabert@montroix.com

Dr Rado Faleti€, Projects & Communications
rado.faletic@montroix.com
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